What to Consider when Planning your Litter Prevention Program 

	Research
	What is the problem you are trying to solve?

What have other people done (with your budget)? 

What campaigns have been really successful? 

How long did they run for?

What worked well? 

What didn’t?



	Objectives
	What do we want to target this year?

Who do we want to reach?

Who do we want to involve?

What are our key messages?

How will we do this?

How much money have we got?

How can we evaluate what we’ve done?



	Programming

Some ideas: 

media articles & advertising, phone hotlines, 

develop a register of hot spots, site surveys and monitoring, signage, brochures, stencils, posters, stickers, post cards, education programs in schools, improved litter and recycling bin design & placement, 

installation of side entry litter traps, 

litter site tours & clean up activities, theatre/performance, competitions, sponsorship, installation of cigarette butt bins, distribution of personal ashtrays. 


	What will we do to set up the program?

Develop a list or work plan of what needs to be done with a timeline

Allocate responsibility

Monitor the plan

Monitor the success or otherwise during its implementation

Choose a variety of methods to capture the attention of different learning and motivational styles

‘Think global, act local’ – bringing it home or back to a local focus

Leading by example

Influencers – a champion, local identity

Don’t forget to give people the right tools to change their behaviour, bring it into their daily lives


	Evaluation
	How many media articles or ‘hits’ did we get? Were they positive, negative or neutral?

How many ‘things’ did we distribute?

How much litter was reduced?

How many face-to-face interviews did we conduct?

What worked really well? 

What didn’t work as effectively as we anticipated - this helps you with the next campaign and provides information to other people

Tell other people – write a case study, talk to your REO or EcoRecycle to help you do this. Get it on the website






















